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 Total area 53386
sg.kms

* Total Population
about 4 m
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* Improve food security at
household level both In the
rural and urban areas.

Creating job opportunities to
unemployed/ underemployed

part of the population

Stimulate the local
economy through offering
an adequate and efficient
financial services.
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* 1. degree of integration among the different devemnent/acgs a ?:I\ 3

Involvement of the government in the implementatioiprocess

the program is designed in a way it involves relevd
organization. It requires

* Involvement of the government

* Involvement of NGO'’s
* Involvement of DECSI
* Involvement of farmers organizations
Involvement of market creators
Consistency of social mission and strong organizainal
culture
Coordinated work among the development actors

The diversification of the product services and begfits from
economies of scale
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Clear demarcation and division of labor among the
key players in the agricultural sector

Existence of well defined responsibility and
accountability among the main players

Avoidance of the duplication of resources among
the players

2.the program is managed with a minimum
possible cost with the rate of administration
expense accounted for 2.4%.
.the main reasons for such incredible cost structure

are.

 Commitment of the board, the management, the staind
the donor partners
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1998 1999 2000 2001 2002 2003 2004 2005 2006

Break even 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Operating Self Sufficiency 1.96 2.17 1.64 2.31 1.80 2.16 1.71 1.94
Financial Self Sufficiency 1.645722 | 1.6668998 | 1.2385085 | 1.6347325 | 1.3480746 | 1.632053 | 1.4225 | 1.646584
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Financial Performances

1998 2006
Financial Cost 0.0099 0.022
Loan Loss Provision 0.0122 0.0080
Operating Cost 0.0377 0.024
Imputed Cost of Capital 0.0110 0.0113
Operating Self-sufficiency 1.6500 1.7099
Financial Self-sufficiency 1.4258 1.4225
Average number of loans/loan officer 404.99 843
Average Portfolio/loan officer 357,706 1,211,443




Quantitative Impacts of the Program
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Qualitative Impact of the Programme
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Strengths



Existence of

Opportunities

co-coordinated efforts among the

development actors

Existence of

well defined and inviting regulatory

framework in the country

An excellent

support from the regional government and

stable political environment

Relentless support from the donor partners

The operation is well monitored and supervised by all

the stake ho

Rapid attituc
the loan:

ders

Inal changes among our borrowers in using



Threats

— Seasonality nature of the agricultural loans are creating
pressures on the markets

— Absence of well developed small, medium or large scale
Irrigation practices

— The presence of recurrent natural disasters such as drought

— Unmatched demand for loans with the entrepreneurial skills
of individuals

— Absence of well qualified technical trainings to MSE and
package borrowers

— Untimely and too much expectations from DECSI by the
stakeholders

— Higher costs of borrowing from banks might lead for major
changes in the cost structure



Gebregergis Abreha, Wukro

30 Modern Bee hives, 1.5 hectar irrigated land




Girmay Gebretsadik, Adikelebes,
one hectare irrigated land covered
with potato



Gebremariam Gebretsadik, Enderta,
8 milk cows






